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Creating Opportunities ¢ Celebrating Excellence ¢ Investing In The Future
Mission: To advance Canada’s Black communities by delivering programs that support business and professional excellence,

higher education and economic development

A Message to the BBPA Community

Beginning in March 2024, the BBPA entered a period of challenge and reflection that originated with concerns
raised by members of the BBPA Community—first at the Annual General Meeting and later through emails and
correspondence. These concerns focused on governance, financial oversight, procurement practices, and

transparency. As an organization rooted in accountability to its community and the broader Black community

nationwide, the BBPA took these concerns seriously.
How We Got Here

To understand the issues raised, it is important to look at context. Between 2020 and 2023, the BBPA
experienced unprecedented growth. After years of financial instability prior to 2020, the organization received
significant public and private funding and rapidly expanded national programming to meet urgent community

needs—particularly during the COVID-19 period.

At that time, the BBPA operated with a small staff and a Board that functioned as a “working Board,” meaning
directors were deeply involved in day-to-day operations. While this model allowed the BBPA to act quickly and
deliver impactful programs for the BBPA Community, it also created gaps in governance structure,
documentation, and compliance that were not fully aligned with the organization’s new scale. This period made

clear that governance systems must evolve as quickly as programming, funding, and community reach grow.

By 2023, as the BBPA began transitioning to a more traditional governance-focused Board, questions arose
about decisions made during that earlier growth period (2020-2023), now referred to as the “relevant period.”

What This Led To

In 2024, a group of members of the BBPA Community retained legal counsel and raised formal allegations
related to governance and compliance during the relevant period. Around the same time, the BBPA received a
cease-and-desist letter concerning use of the Harry Jerome name and likeness.

These legal actions were followed by media coverage that amplified allegations before independent reviews or
audits had been completed. Some reporting and public commentary overstated both the nature and scale of
the issues, including claims that millions of dollars in government funding had been misused, which was not

accurate.

e “Media coverage occurred before reviews were completed”
® “Subsequentindependent findings clarified the facts”

How the BBPA Responded



The BBPA responded by taking concrete, responsible action on behalf of the BBPA Community:

e Independent legal review: External legal counsel (Gowling WLG) and accounting firm (Doane Grant
Thornton) were retained to conduct a comprehensive review of the allegations, including examination of
non-arm’s-length, related-party transactions.

e The BBPA fully cooperated with a federal audit related to its funding agreement with the Federal Economic
Development Agency for Southern Ontario (FedDev).

e The Canada Revenue Agency (CRA) conducted an audit of the Black Business and Professional Association
for the period from April 1, 2021, to March 31, 2023.

e Members of the BBPA Community and stakeholders were kept informed, within the limits of legal privilege,
as processes unfolded.

Importantly, many governance reforms were already underway before the allegations became public. Beginning
in late 2022 and throughout 2023, the BBPA transitioned to a governance-focused Board, with new directors
who had no involvement in the activities under review.

What the Reviews Confirmed

The independent legal review concluded that there was no evidence of misappropriation or misuse of BBPA
funds. The review did confirm that during the relevant period the BBPA entered into certain non-arm’s-length,
related-party transactions involving entities and individuals connected to former directors and officers. These
included payments to BrandEQ (associated with former director and CEO Nadine Spencer), Urban Rez Solutions
Inc. (associated with former director Roderick Brereton), and services provided by Michael Pinnock while he was
a director, as well as payments connected to Edmond Delsol, (the brother of Francis Delsol who was then VP of
National Partnerships for the BBPA), and his company, SkillsLadder.

These payments were made for charitable purposes in service of the BBPA Community, but it appears likely that
they were not structured in compliance with the applicable legislation and resulted in non-incidental private
benefits, creating real and perceived conflicts of interest. While the review identified governance and
documentation weaknesses during the relevant period, it found no indication that funds were diverted for
improper purposes or that services were not delivered.

The federal audit confirmed that the vast majority of funds were used as intended to support community
programming. The audit also identified certain costs that were disallowed under the contribution agreement.
These amounts are subject to ongoing reconciliation, offset, and resolution processes with the funder. Earlier

public reporting misstated both the scale and nature of these findings.

The BBPA has also retained and reaffirmed its charitable and non-profit status with the CRA following the CRA
audit. The CRA compliance outcome emphasizes enhanced governance, record-keeping, and oversight—areas
where the current Board had already begun implementing reforms prior to the audit’s conclusion.

Where We Are Now

Today, the BBPA is not the organization it was during the relevant period. The current Board and leadership were
not responsible for the historical activities reviewed and have focused on strengthening the organization for the
future of the BBPA Community.

The BBPA now operates with:

e A Board focused on continuing to improve and enhance governance;



e Stronger conflict-of-interest, procurement, and oversight policies;
e Improved financial controls and record-keeping systems; and
e Arenewed commitment to transparency and accountability to the BBPA Community.

This period was difficult, but it has resulted in a more resilient and accountable organization—one better
equipped to serve its community and the broader Black community nationwide. Independent review outcomes
provided clarity and reinforced the BBPA’s credibility going forward.

Mission Continuity

Despite the financial and operational pressures, the BBPA continued to deliver on its mission and support the
Black community- an outcome made possible through disciplined stewardship and the support of key corporate
partners.

During this period, the BBPA:

e Sustained Scholarship Investment: Continued to provide over $500,000 in scholarships, supporting Black
students and future leaders at a critical time.

e Advanced Economic Empowerment: Delivered grants to Black women entrepreneurs through the RiseUp
Program, reinforcing the BBPA’s commitment to inclusive economic growth.

e Maintained Program Innovation: Launched and delivered initiatives such as the Diverse Beauty Series,
most recently sponsored by Sephora, demonstrating the organization’s ability to remain relevant and
impactful even under strain.

These efforts have been strengthened by the ongoing partnership and confidence of leading corporate and
institutional partners, including Loblaw, RBC, BDC, BMO, Hydro One, the Casa Foundation, and the Rideau Hall
Foundation. We are deeply grateful for their continued commitment to standing with us and advancing the

success of Black professionals, entrepreneurs, and businesses from coast to coast to coast.

In the weeks and months ahead, the BBPA Board of Directors will actively engage the full breadth of the BBPA
community to listen, share insights from the review and audit outcomes, and collaborate with stakeholders to
shape a bold and forward-looking path for the organization. Together, we are laying the foundation for renewed
growth, strengthened trust, and an expanded leadership role in advancing Black business excellence across
Canada.

Yours in community,
BBPA Board of Directors



